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INTRODUCTION

This report presents performance activities of first Quarter Performance Assessment of the 2014/2015 Financial
Year. The report is a requirement of sections 52 Local Government; Municipal Financial Management Act 56 of
2003, which provide for.

4 the Executive Mayor, to submit to council within 30 days of the end of each quarter, a report on the
implementation of the budget and financial state of affairs of the municipality;
L the Accounting Officer, while conducting the above, must take into account:

v Performance in line with the Service Delivery & Budget Implementation Plans.

The Accounting officer is then expected to:
e Present a report to Mayor Committes;

The format of the report is compliant with the 2014/2015 Service Delivery and Budget Implementation Plan as
adopted. The report encompasses respective departmental/municipal performance for the first Quarter period
covering the three months of July to September 2014.

This is a composite report which is structured in a manner such that line functions are separated from each other
rather aligned to the Key Performance Areas (KPA) of local government.

Five (5) departments are as follows:
A& Office of the Municipal Manager ( includes Office of the Executive Mayor and Offices of the Speaker)
-k Department of Corporate Services,
4+ Depariment of Finance services,

+  Department of Social Development Services
4 Department of Technical Setvices
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MEMORANDUM
CORPORATE SERVICES

TO : MUNICIPAL MANAGER'S OFFICE

FROM : MUNICIPAL MANAGER

SUBJECT : IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE : 28/10/2014

At its Ordinary Council meeting held on the 28h October 2014, council resolved among
others the following:

TH-NDC 77/10/2014 FIRST QUARTER PERFORMANCE REPORT FOR
2014/2015

RESOLVED

1. THAT the First Quarter Performance Report 2014 — 2015 financial year be

adopted and approved

2. THAT the item be referred to MPAC for further investigation

Hope that you find the above in order

MUNICIPAL MANAGER
RY% /!'h/\o j o WA,



